Taking charge

Component suppliers
have made a lot of
progress since 2001
managing their
inventory and
production. No longer
willing to rely
on their customers’
forecasts, they are
more proactive and
arguably better
prepared

for the next downturn.
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ngland’s King Richard was leading his
knights in battle, when he fell from his
horse, according to a legend. Stumbling
across the battlefield on foot, he was
heard to shout, “A horse! A horse! My
kingdom for a horse!” Alas, no horse
materialized, the battle was lost, the
king killed and a dynasty ended.
Richard underestimated the importance
of an effective supply chain.

Many electronics companies, OEMs, EMS providers
and component suppliers similarly lost their crown during
the last market downturn for want of a vibrant supply
chain that could respond effectively to inflated demand
and the resulting inventory pileup.

Today, the suppliers who survived the dot-com
downturn are leaving nothing to chance. Gone are the
days when electronic parts makers blindly trust OEMs
and EMS providers to provide accurate forecasts or effi-
ciently manage inventory stocks. In fact, suppliers nowa-
days have full-fledged supply chain management divi-
sions to coordinate not just their own procurement and
manufacturing operations but also their extended rela-
tions with customers.

“Since the 2001 fiasco, we’ve certainly learned our les-
sons,” said Bien Irace, Cypress Semiconductor’s vice presi-
dent of channel sales and marketing (San Jose, Calif.).

For once, when it comes to supply chain management,
the entire electronics industry seems to be on the same page.
Everyone’s future success, it’s widely assumed, depends on
the strength of supply chain management alliances among
OEMs, EMS providers, suppliers, independent design firms
and logistics companies.

While few expect the industry’s notorious boom-and-
bust cycles to disappear, confidence is growing among elec-
tronics executives that the next downturn will be better-man-
aged and less devastating.

In recent articles, Electronics Supply & Manufacturing
has detailed the steps taken by some OEMs to optimize
their supply chain performance. But leading component







